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The Monad Playbook: How a Genius

Launch Strategy Rewrote the Rules of
Web3 Marketing. /\ |

A step-by-step deconstruction of the campaign that generated a cult-like

following, 230,000+ participants, and millions in pre-market value.
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The Web3 Launch Graveyard:
Why 99% of Projects Fail to
Get Noticed. g\ rs

€€ Most founders believe marketing is
about posting on twitter and having
some chaos... they end up launching
with zero community, no attention, and
wonder why nobody cares about their
revolutionary technology.”

X Zero Community Engagement

X No Attention at Launch

X Reliance on Paid Ads & Influencers

X Treating a Launch as a Transaction, Not an Event



Monad Changed Everything.

Monad orchestrated one of the most genius marketing campaigns of this cycle,
using three psychological strategies that most founders completely ignore.

230,000+ | Tens of Millions | Total Dominance

People Received Tokens | in Pre-Market Trading Volume - of Crypto Twitter Conversation




The Architecture of a Masterpiece:
The 3-Pillar Framework.

Monad didn't get lucky. They executed a precise, three-part framework designed
for maximum psychological impact and organic growth.
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Pillar 1: The Foundation of a Cult (Built Over 3 Years)

The real genius is how they activated the community, but the foundation was built by
showing up every single day for three years. This is the part you can't replicate
overnight, but you must start today.
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The Founder Engineered Radical ~
Funnel Memeability Consistency monad &
Founders and the “intern” The brand was The team was hyper-
account became loud, intentionally designed to active, joining spaces, v G
recognizable voices on be friendly and shareable, connecting with the : IIIIII o -
Crypto Twitter, podcasts, using "cute animals” and community, and being e E'dkf"
and at events, building meme-like imagery in all relentlessly present. e

trust directly.

partnerships and
communications.




Pillar 2: Activating the Community with Status-Driven Psychology.

This section details the two-part campaign that ignited the community, turning passive
followers into active participants fighting for inclusion.

Part 1: The Monad Card Campaign

 Exclusivity as a Weapon >
Started with a “first batch” of 2,500 cards given
to Crypto Twitter natives and key ecosystem

| Personalized Description

rofiles.
p Monad Earl:,f P«dﬂﬂrtﬁl‘. NOMINEE
. s _an | Ecosystem Builder. DeFi -
e Engineered Virality 2 Strategist. 2025.

Implemented a referral system where each
creator had to nominate three others, creating
massive FOMO and organic conversation.

NOMINEE

 Status Symbol = ocOo NOMINATE

The cards were designed to be a “flex item,” with 7N 3 OTHERS
personalized descriptions that made people feel
seen and encouraged them to share.
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The Power of Strategic
Mystery: The Airdrop List.

After the cards, Monad created a simple list of
names. This list became the most talked-about
topic on the timeline because it created powerful
speculation about a potential airdrop.

Fueling Speculation

With no details, the community filled the void with
theories, hoping to get on the list for an allocation.
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Generating Organic Conversation

Everyone added to the list tweeted about it.
Everyone who wasn't on the list tweeted about

wanting to be.
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Achieving “Share Domination”

Became the central topic of spaces, group chats,
and the entire timeline, costing them “close to no
money"” for millions of impressions.
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Pillar 3: Engineering Virality Through Speculation & User Experience.

This is the strategy that most projects get wrong or don'’t use at all.
This phase alone likely made up 80% of the campaign’s success.

Monad turned their airdrop claim from a simple transaction into a ‘3-day psychological masterpiece.”




From Airdrop Claim to Unforgettable Experience

The Old Way

Goto-a-website-Connect-wallet.-See-hew-mueh-you-got:

The Monad Way

A multi-phase reveal spread across three days to maximize engagement.

Pokémon-Style Reveal

“Sick animations" with a box and a flash of light made the reveal exciting and
visually compelling.

3 Designed for Flexing
The high-guality experience made people want to share their results, turning
every participant into a content creator.

~ Real-Time Value

Users could see the pre-market dollar value of their allocation, increasing the
stakes and speculation.
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1. The Wait

2. The Reveal

3. The Flex



The 3-Day Reveal: A Masterclass
in Emotional Pacing

_J Day 1: The Hook _J Day 2: The Tension _J Day 3: The Reward
e
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Action: The largest Action: A much smaller Action: Massive rewards are
allocation is revealed. allocation is revealed. revealed, where people
“made most of the money.”

User Reaction: “"Oh my god, User Reaction: “What
| got a million tokens!” happened?” Creates tension User Reaction: Leaves them
Immediate excitement and a and a compelling reason to feeling grateful for the entire
powerful reason to share. come back for the finale. experience, ending on a high

note.



More Speculation

Existing holders see their bags are
worth more, creating even more excitement
and sharing. The loop repeats.

The Speculation Flywheel

The entire experience was designed to create a self-reinforcing
loop of speculation and rising prices.

Mass Sharing & FOMO

People share their exciting UX
and Day 1 allocations.
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Higher Pre-Market Prices

Increased demand on pre-market
platforms raises the token's value.
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Higher Speculation

More people want in, driving
conversation and demand.



The Psychology of
Unstoppable Growth

O \
§3% 1. Social Proof Cascade 1\  2.FOMO Amplification
o ~0 When top accounts shared, ‘ﬂ The 2,500 exclusive cards created
CC J> everyone else wanted in. Talking intense FOMO, making inclusion feel
about Monad became a form of “ scarce and valuable.

engagement farming.

3. Deep Community
Investment

After 3 years of interaction and

4. Organic Virality
by Design

The experience was so cool that

an insane UX, people became every participant became a content
emotionally invested in the creator. They didn't need to ask for
outcome, not just financially. shares; the UX demanded it.




The Numbers Don't Lie.

The result of this perfectly executed, psychology-driven
campaign was a market-defining launch.

230,000+ SXN,000,000+

Wallets Received Tokens  in Pre-Market Trading Volume

“ haven't seen a campaign like this in a very long time...
every single piece of it was executed amazingly.”

#1Topic

on Crypto Twitter
for an Entire Week




The Monad Blueprint:
Principles for Your Launch.

Monad didn't get lucky. They took what works and made it better. The real challenge is not
having the ideas, but executing them with a deep understanding of community and trust.
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Build Your

Foundation for Years,

Activate It in Days.

Trust is your most valuable
asset.

2

Turn Your Airdrop
from a Transaction
into an Experience.

Design for emotion and
shareability.

3

Engineer Exclusivity

and Status to Drive
Organic Demand.

What people can’t have,
they want most.

Make Every
Participant a

- Content Creator.

A great UX is your most
powerful marketing channel.
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Stop Creating Chaos.
Start Designhing Masterpieces.

The difference between a failed launch and a legendary one isn't budget.
It's strategy, psychology, and the courage to build something unforgettable.




